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Mission of City Government
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Just One Year Ago Today…
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➢ Faced a multimillion-dollar revenue shortfall
➢ Proposed a budget that fully funded city services
➢ Reduced my salary to the City’s minimum living wage
➢ Fought for federal fiscal relief so we could continue to 

provide critical services to our residents without 
having to make painful cuts to our workforce
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And Since Then:
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A Budget for You, 
Our Residents
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Investing in Public Safety
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Leading Through Sustainability
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Revenues
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Projected 2022 Revenue Changes

Landfill -$2.9 M

Reimbursable Police OT, Parking, Cities RISE Grant -$2.0 M

Unsecured PILOTS from Non-Profits -$0.8 M

Revenue Replacement (American Rescue Plan) +$7.1 M

Capital City Funding +$2.5 M

Sales Tax Projections +$2.1 M

SAFER Grant Award +$1.1 M

Changes to Revenues
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Expenses
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Projected 2022 Expense Changes

Operating Expenses (Fuel, Materials, Contracted Services) +$5.9 M

Salaries +$2.8 M

FICA +$0.3 M

Debt Service -$0.7 M

Changes to Expenses
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Mayor Sheehan’s 
2022 Proposed Budget:

✓ $8 million+ in streets & sidewalks – 25% increase
✓ $1.2 million for Lincoln Park North Gateway & 

restoring North Woods Forest
✓ Revitalizing 3 playgrounds – Krank, Washington, and 

Colby Parks
✓ New DGS employees to collect trash, fix streets, 

clean parks, and trim trees
✓ New Codes employees to inspect buildings
✓ Investing in our most valuable asset: our workforce
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Mayor Sheehan’s 
2022 Proposed Budget:

✓ Investing in Public Safety
✓ $250,000+ speed hump pilot in West Hill & South End
✓ New Public Safety Commissioner
✓ New APD victim advocates & data analyst
✓ Revitalized Marine 1, new SCBA & cardiac monitors

C I T Y  O F  A L BA NY M AYO R  K AT HY  S HE E HA N
13



Mayor Sheehan’s 
2022 Proposed Budget:

✓ Leading Through Sustainability
✓ New Director of Sustainability
✓ New City Arborist
✓ 9th Consecutive Year of Record Investments in 

Water & Sewer Infrastructure to improve 
resiliency and capacity – more than in the 20 
previous years combined

✓ Helping fund removal of Lead Services
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American Rescue Plan
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COVID Recovery
Task Force
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Thank You
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